Activity Design for Workshop on DOTS in SDN protocols and procedures

Objectives of the activity:

1. To discuss and agree on the minimum contents of the DOTS Network protocols
2. To develop specific procedures for referring, feedback and referral tracking
3. To agree on plans and next steps to finalize the referral procedures

Intended audience:

The target participants of the workshop are:

MSCC — designated members for DOTS Network coordination

PHO/CHO NTP Coordinators

Representative staff from the RHUs

Representative from private facilities (e.g., private hospital, private pharmacy, private

company/workplace)

5. Representatives from other government agencies (e.g., engaged public schools, jails, other
government agencies)

6. Representative from community-based partners or organizations (CBOs)
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Recommended number of participants is 30—40 with 1 facilitator for every 10 participants.

Proposed program:

Time Activity
DAY 1
8:00-8:30 AM Arrival and registration of participants
8:30-9:00 Opening
e National Anthem
o Welcome Message
e Overview of the Workshop
9:00-9:30 Session 1: Concept of the DOTS Network
9:30-10:00 Session 2: Update of engaged facilities
10:00-10:30 Session 3: Standard contents of referral protocols (presentation and
discussion)
10:30-12:00 N Workshop 1: Developing the protocol
12:00-1:00 PM LUNCH
1:00-2:30 Workshop 1 (cont’d)
2:30-5:00 Presentation of Workshop 1 outputs per group
DAY 2
8:00-9:00 AM Session 4: Presentation of outline of referral protocols
9:00-12:00 N Workshop 2: Writing the protocol
12:00-1:00 PM LUNCH
1:00-2:00 Workshop 2 (cont’d)
2:00-3:30 Plenary discussion of next steps and plans for finalizing the DOTS Network
protocols




